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Allied Blenders and Distillers Ltd
On a strong growth path

Reco/View: POSITIVE CMP: Rs. 515 Price Target: Rs. 715

Quick Snapshot
e Revenues grew 3% y-o-y (volumes rose 1.3%), with OPM rising ~150 bps y-o-y that

led to a 15% y-o-y growth in the adjusted PAT.

e Management is targeting double-digit value growth in Q4FY26 and expects growth

momentum to sustain driven by premiumisation and high double-digit P&A growth.

e Managementexpects FY28 OPM to be at 17-18%, supported by backward integration

(up 230 bps), a better product mix, and potential benefits from the India-UK FTA (up
200 bps).

e Stock trades at 57x/43x/31x its FY26E/FY27E/FY28E earnings, respectively. We stay

Positive and revise PT to Rs. 715.

Result overview

Revenues grew 3% y-0-y to Rs. 1,003 crore driven by strong volume growth of 16.9%
in P&A category offset by 10% de-growth in mass premium category due to retail
license auction in Telangana and policy-driven price changes in Maharashtra that hit
consumer offtake.

ICONiIQ White continued its strong momentum, with growth across regions and
increasing international presence.

Gross margins rose 351 bps y-0-y to 46.3% led by softening of input costs, better mix
and benefits of backward integration, while OPM rose by 154 bps y-o0-y to 13.5% on
higher gross margins partially offset by planned increase in A&P investments for core
brands and luxury portfolio.

Operating profit grew 16.2% y-o0-y to Rs. 136 crore and adjusted PAT grew by 15.1%
y-0-y to Rs. 66 crore. Considering exceptional items pertaining to impact of changes
in the labour code, reported PAT grew 10.9% y-o-y to Rs. 64 crore.

Strong profitability and effective working capital utilisation drove operating cashflow
generation of Rs. 173 crore, which aided in net debt reduction of Rs. 108 crore g-0-q
to Rs. 785 crore.

9MFY26 revenue grew 12.2% y-o0-y to Rs. 2,916 crore, OPM rose by 146 bps y-o-y to
12.8% and adjusted PAT grew by 59.1% y-0-y to Rs. 185 crore.

Our Call

ABDL eyes strong growth in the P&A segment to continue with significant increase in
P&A contribution to ~50% in three years (up from ~40% in FY25). OPM is likely to surge
on a rise in gross margin owing to backward integration, better mix and cost-saving
initiatives. Strong revenue growth and margin expansion will lead to multi-fold growth
in earnings in the coming years. ABDL is trading at 57x/43x/31x its FY26E/FY27E/FY28E
EPS, respectively. We stay Positive with a revised PT of Rs. 715.

Key Risks

Delay in the launch of premium products or changes in the regulatory policies in key
states would act as a risk to revenue and earnings growth.

Valuation (Consolidated) Rs cr
Particulars FY24 FY25 FY26E FY27E FY28E
Revenue 3,328 3,520 3,940 4,433 5,064
OPM (%) 7.3 12.2 13.4 14.2 15.6
Adjusted PAT 7 195 255 335 466
Adjusted EPS (Rs.) 0.2 7.0 9.1 12.0 16.7
P/E (x) - 73.9 56.5 42.9 30.9
P/B (x) 30.9 8.1 7.0 5.9 4.8
EV/EBIDTA (x) 55.0 35.2 28.8 23.5 18.4
RoNW (%) 1.7 12.6 14.2 15.7 17.9
RoCE (%) 13.4 14.9 15.9 19.2 21.4

Source: Company; Mirae Asset Sharekhan estimates
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Concall highlights -

¢ Performance of key brands

(0]

Iconic White: It is a standout performer in the P&A segment. It sold 7.7 mn cases in 9MFY26, surpassing its total FY25
volume of 5.7-million cases, and is on track to reach 10 mn cases in FY26. It is currently running at a 12-million-case annual
run rate (ARR).

Officer’s Choice: The brand maintained its leadership in the mass premium segment and remains India’s top exported
whiskey. It continues to deliver strong gross margins of ~45%.

Sterling Reserve (SRB) B7: While currently experiencing some volume degrowth, the company launched a refreshed
blend and plans to introduce contemporary packaging in Q1FY27 to regain traction.

Canteen Stores Department (CSD): Four brands - Jolly Roger Rum, SRB B7, Kyron, and Iconic White - have received
approval for the CSD market, opening a highly profitable growth channel.

¢ Premiumization and luxury portfolio: The luxury portfolio now consists of nine brands. Zoya has grown 300% since its
launch, with 30% of sales coming from flavors. The luxury portfolio generated an ARR of Rs. 40 crore by Q3FY26-end and
expects the ARR to touch Rs. 80 crore by FY26-end.

e Geography-wise Q3 update:

(0]

Telangana: Q3 volumes were hit by a 6-8-week disruption caused by the retail license auction process, which led to
temporary destocking by retailers. Despite this disruption, the P&A category in the state grew 17% with ABDL's P&A
portfolio slightly outperforming at 17.5% growth. However, mass premium segment saw a 7.4% degrowth. Management
noted that stocking patterns began normalising in January 2026.

Maharashtra: Policy-driven price changes negatively affected consumer affordability, leading to a double-digit industry
volume decline. Following a High Court advisory, the industry players have applied to participate in the MML category, on
similar terms Minakshi Agro, a subsidiary of ABDL has filed an application to participate in the MML category.

Global expansion: ABDL expanded its footprint from 23 to 31 countries over the past nine months, with a target of 35
countries by Q4FY26.

e Luxury launchesin Q3:

(0]

RANGEELA, a contemporary Indian vodka with its Co-Founder and Creative Partner Ranveer Singh in November 25.
Launched in Maharashtra, it is now available in Goa, Karnataka, West Bengal, Delhi and Haryana. Price at Rs. 2,400 for 750
ml bottle.

YELLO Designer Whisky was introduced in December 25, it is a unique fusion of Scotch Malts and Indian Malt whiskies.
Following its launch in Maharashtra, the brand is now available in Goa, Karnataka, West Bengal and Haryana. Price at Rs.
2,700 for 750 ml.

AODH IRISH Whiskey was launched in December 25, making a strong entry into Irish Whiskey, one of the fastest growing
segments in the country. AODH IRISH Whiskey is now available in Haryana, Delhi, Maharashtra and Goa. Priced at Rs.
3,950 for 750 ml.

e Capex developments in Q3:

(0]

Approval for acquisition of distillery cum bottling facility assets and expansion of bottling capacity in Uttar Pradesh for an
aggregate consideration of Rs. 110 crore, comprising up to Rs. 70 crore for acquiring land, buildings, plant, machinery and
licenses and up to Rs. 40 crore for infrastructure upgrades and setting up a bottling unit. Expected to be operational by
Q3FY27.

Bottling capacity expansion in Minakshi Agro facility in Maharashtra is underway with an investment of Rs. 54 crore. It is
Expected to be operational by Q4FY27. The unit will cater to growing markets in western region and internal markets.
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Results (Consolidated) Rs cr
Particulars Q3FY26 Q3FY25 Y-0-Y (%) Q2FY26 Q-0-Q (%)
Gross Sales 1,933.6 2,342.4 -17.5 1,952.6 -1.0
Excise duty 930.6 1,368.4 -32.0 962.5 -33
Net Sales 1,003.0 973.9 3.0 990.1 1.3
Raw material cost 538.9 557.5 -3.3 550.1 -2.0
Employee cost 52.9 44.0 20.2 63.9 -17.2
Other expenses 275.4 255.6 7.7 250.6 9.9
Total operating expenses 867.3 857.2 1.2 864.6 0.3
Operating profit 135.7 116.8 16.2 1254 8.2
Other income 1.2 33 -63.2 4.8 -74.8
Interest expense 26.2 27.4 -4.5 29.8 -12.2
Depreciation 18.5 12.5 47.6 16.5 11.8
Profit before tax 92.3 80.1 15.2 83.9 10.0
Tax 26.2 22.6 15.6 21.0 249
Adjusted PAT (before MI) 66.1 57.5 15.1 62.9 5.1
Extraordinary item 2.4 0.0 - 0.0 -
Reported PAT 63.7 57.5 10.9 62.9 13
EPS (Rs.) 2.4 2.1 15.1 2.2 5.1

bps bps
GPM (%) 46.3 42.8 351 44.4 182
OPM (%) 13.5 12.0 154 12.7 86
NPM (%) 6.6 5.9 69 6.4 24
Tax rate (%) 284 283 9 25.0 338

Source: Company; Mirae Asset Sharekhan Research

Volume mix performance

Particulars Q3FY26 Q3FY25 Y-0-Y (%) Q2FY26 Q-0-Q (%)
P&A volume 4.4 3.7 16.9 4.3 2.6
% volume contribution 48.3 41.9 47.2
Mass premium volume 4.7 5.2 -9.9 4.8 -1.9
% volume contribution 51.7 58.1 52.8
Total volume 9.0 8.9 1.3 2.0 0.2

Source: Company; Mirae Asset Sharekhan Research
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Additional Data

Top 10 shareholders

Sr. No. Holder Name
1 Nippon Life India Asset Management Ltd.
2 Jupiter Fund Management PLC
3 Jupiter India Fund

4 LIC Mutual Fund AMC Ltd.

5  Motilal Oswal AMC Ltd.

6  IDBIAMC Ltd.

Bank of India Investment Managers Pvt.

7 L,
Trust Investment Advisors Pvt. Ltd.
Blackrock Inc.

10 Helios Capital Asset Management India

Pvt. Ltd.

Source: Bloomberg

Holding (%)
2.02
1.59
1.23
0.58
0.41
0.25

0.15

0.12
0.09

0.06

Key management personnel

Name Designation

Kishore Rajaram Chhabria Chairman

Alok Gupta Managing Director
Jayant Manmadkar Chief Financial Officer

Company Secretary and Compliance

Sumeet Maheshwari Officer

Source: Company Website

Mirae Asset Sharekhan Limited, its analyst or dependant(s) of the analyst might be holding or having a position in the companies mentioned in the article.
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DISCLAIMER

This research report (“Report”) has been issued by Sharekhan Limited (“Mirae Asset Sharekhan”), and is intended for use only by the person or entity to which
it is addressed to. This Report may contain confidential and/or privileged material and is not for any type of circulation, and any review, retransmission, or any
other use is strictly prohibited unless specifically permitted by Mirae Asset Sharekhan. This Report is subject to change without prior notice.

Recommendation in reports is based on technical and derivatives analysis and based on studying charts of a stock’s price movement, trading volume, and
outstanding positions, as opposed to focusing on a company’s fundamentals and as such, may not match with a report on a company’s fundamentals. However,
this would only apply to information/ documents focused on technical and derivatives research and shall not apply to reports/ documents/ information focused
on fundamental research.

This Report does not constitute an offer to sell or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction.
Though disseminated to all customers who are due to receive the same without discrimination, not all customers may receive this report at the same time. Mirae
Asset Sharekhan will not treat recipients as customers only by virtue of their receiving this Report.

The information contained herein is obtained from publicly available data or other sources believed to be reliable, and Mirae Asset Sharekhan has not
independently verified the accuracy and completeness of the said data and hence it should not be relied upon as such. While we would endeavor to update
the information herein on a reasonable basis, Mirae Asset Sharekhan, its subsidiaries and associated companies, their directors, and employees (“Affiliates”)
are under no obligation to update or keep the information current. Also, there may be regulatory, compliance, or other reasons that may prevent Mirae Asset
Sharekhan and its affiliates from doing so. This Report is prepared for assistance only and is not intended to be and must not alone be taken as the basis for
an investment decision. Recipients of this Report should also be aware that past performance is not necessarily a guide to future performance, and the value
of investments can go down as well. The user assumes the entire risk of any use made of this information. Each recipient of this Report should make such
investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this Report (including
the merits and risks involved) and should consult its own advisors to determine the merits and risks of such an investment. The investment discussed or views
expressed may not be suitable for all investors. We do not undertake to advise you as to any change of our views. Affiliates of, and/ or other individual analysts
employed by Mirae Asset Sharekhan may have issued other recommendations/ reports that are inconsistent with and reach different conclusions from the
information presented in this Report. The reports may reflect different assumptions, views and analytical methods of the analysts who prepared them. Mirae
Asset Sharekhan may make investment or other decisions that are inconsistent with the opinions and views expressed in this Report. The views and opinions
expressed in this Report may vary from or contradict with the report, views, estimates, rating, and target price if any provided/ issued by entity(ies) within or
outside the group or other team(s) within Mirae Asset Sharekhan basis various factors including but not limited to rating criteria, valuation methodologies,
assumptions, accounting methodologies, etc.

This Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country
or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Mirae Asset Sharekhan
and affiliates to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all
jurisdictions or to a certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe
such restrictions.

The analyst certifies that the analyst might have dealt or traded directly or indirectly in the securities of the company and that all the views expressed in this
Report accurately reflect his or her personal views about the subject company or companies and its or their securities. The analyst and Mirae Asset Sharekhan
further certifies that either he or his relatives or Mirae Asset Sharekhan or their associates might have direct or indirect financial interest or might have actual
or beneficial ownership of 1% or more in the securities of the company at the end of the month immediately preceding the date of publication of the Report.
The analyst and Mirae Asset Sharekhan encourage independence in research report/ material preparation and strive to minimize conflict in the preparation of
the research report. The analyst and Mirae Asset Sharekhan and their associates have not served as officers, directors or employees of the subject company.
The analyst and Mirae Asset Sharekhan or its associates may have managed or co-managed the public offerings of the company. Mirae Asset Sharekhan, or its
associates, or analysts may have received compensation for investment banking, merchant banking, brokerage services or received compensation for products
or services other than investment banking, merchant banking or brokerage services from the subject company or from a third party in the past twelve months
in connection with the Report, or received any other compensation or benefits from the subject company or other third party in connection with this Report.
Mirae Asset Sharekhan or its associates have not been debarred/ suspended by the Securities and Exchange Board of India (“SEBI") or any other regulatory
authority for accessing/ dealing in securities market. Mirae Asset Sharekhan or its associates or research analyst or his/her relatives may have financial interest
or any other material conflict of interest in the subject company of this research report at the time of publication of the research report or at the time of public
appearance. Further, please note that Mirae Asset Sharekhan or its research analysts or their associate(s) have not used artificial intelligence tools in providing
research services.

Either Mirae Asset Sharekhan or its Affiliates or its directors or employees/representatives/clients or their relatives may have position(s), make market, act as
principal or engage in transactions of purchase or sell of securities, from time to time or may be materially interested in any of the securities of the subject
company or related securities referred to in this Report and they may have used the information set forth herein before publication. Mirae Asset Sharekhan may
from time to time solicit from, or perform investment banking or other services for, any company mentioned herein. Without limiting any of the foregoing, in
no event shall Mirae Asset Sharekhan, any of its affiliates or any third party involved in, or related to, computing or compiling the information have any liability
for any damages of any kind.

Forward-looking statements (if any) are provided to allow potential investors the opportunity to understand management’s beliefs and opinions in respect of the
future so that they may use such beliefs and opinions as one factor in evaluating an investment. These statements are not a guarantee of future performance,
and undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and uncertainties, which may
cause actual performance and financial results in future periods to differ materially from any projections of future performance or results expressed or implied
by such forward-looking statements. Mirae Asset Sharekhan and its Affiliates undertake no obligation to update forward-looking statements if circumstances or
management's estimates or opinions should change, except as required by applicable securities laws. The reader/ investors are cautioned not to place undue
reliance on forward-looking statements and use their independent judgment before taking any investment decision.

Investment in securities market is subject to market risks, read all the related documents carefully before investing. The securities quoted are for illustration
only and are not recommendatory. Registration granted by SEBI, and certification from NISM in no way guarantee performance of the intermediary or provide
any assurance of returns to investors.

Mirae Asset Sharekhan has been ranked as India’s No.1 Retail Broker by Asia money Brokers Poll 2023. For more details, visit bit.ly/AsiamoneyPoll
Client should read the Risk Disclosure Document issued by SEBI & relevant exchanges on www.sharekhan.com

Most Important Terms and Conditions (MITC) for MASK research services can be viewed on Sharekhan website under
https://www.sharekhan.com/MediaGalary/Common/MITC Sharekhan.pdf

Registered Office: 1st Floor, Tower No. 3, Equinox Business Park, LBS Marg, Off BKC, Kurla (West), Mumbai 400 070, Maharashtra, India. Tel: 022-67502000.

Correspondence/Administrative Office Address: Gigaplex IT Park, Unit No 1001, 10th Floor, Building No. 9, TTC Industrial Area, Digha, Airoli-West,
Navi Mumbai - 400708. Tel: 022 61169000 / 61150000, Fax No. 61169699.

Registration and Contact Details: Name of Research Analyst - Sharekhan Limited - (AMFI-registered Mutual Fund Distributor), Research Analyst Regn No.:
INH000006183. CIN: U99999MH1995PLC087498.

SEBI Regn. Nos.: BSE / NSE (CASH / F&O / CD) / MCX - Commodity: INZ000171337; BSE - 748, NSE - 10733, MCX - 56125, DP: NSDL/CDSL-IN-DP-365-2018; PMS:
INP000005786; Mutual Fund: ARN 20669 (date of initial registration: 03/07/2004, and valid till 02/07/2026); IRDAI Registered Corporate Agent (Composite)
License No. CA0950, valid till June 13, 2027.
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