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Quick Snapshot
	• Standalone revenue rose 6.1% y-o-y to Rs. 1,588 crore, slightly below estimates, while 

EBITDA rose 2.1% y-o-y to Rs. 206 crore, ~7% below expectations.
	• The company’s phase-wise expansion plan to reach 22.6 mtpa by FY28 remains firmly 

on track.
	• It also aims to reduce costs to Rs. 100–120/tonne in 18-24 months.
	• We retain our BUY rating on JK Lakshmi Cement while revising our target price downward 

to Rs. 930, reflecting moderation in near-term performance versus our earlier estimates. 

Result overview
	• Standalone revenue grew 6.1% y-o-y, driven by 8.2% y-o-y volume growth to 3.3 million 

tonnes, partially offset by a ~2% y-o-y decline in realisations per tonne, largely due to a 
higher share of non-trade sales.

	• Total cost per tonne fell 4.3% y-o-y, on lower employee costs, power & fuel savings, and 
reduced transportation expenses. As a result, EBITDA/tonne rose 16.8% y-o-y to Rs. 628, 
despite pricing pressure.

	• A correction in non-trade prices following the GST reduction, along with a spike in non-
trade volumes driven by the commissioning of the 1.35 mtpa Surat grinding unit, hit 
blended realisations. Gujarat being a predominantly non-trade market—also witnessed 
strong institutional demand during the quarter.

	• Non-trade channel’s share increased to 51% in Q3 FY26 (vs. 47% in Q2 FY26 and 43% in Q1 
FY26). Trade prices remained largely stable, and management clarified that the price gap 
versus larger peers did not widen, with trade prices expected to improve going forward 
on the back of stronger demand.

	• Industry demand to be strong in Q4, with management guiding for double-digit growth, 
while overall industry growth for FY26 is estimated at ~7%.

	• Capacity expansion remains on track, expected to increase from 18 mtpa to 22.6 mtpa 
by FY28, led by the Durg brownfield expansion, which includes 4.6 mtpa of grinding 
capacity and a 2.3 mtpa clinker expansion also three split location cement grinding units 
with aggregate Capacity of 3.4 mtpa at Prayagraj in Uttar Pradesh, Madhubani in Bihar & 
Patratu in Jharkhand. 

	• The total capex project is estimated at Rs. 3,000 crore, with ~70% funded through debt.

Our Call
Ongoing capacity expansion plans are expected to drive its next phase of growth. 
Furthermore, the consolidation of key subsidiaries, particularly UCWL, is likely to streamline 
operations and management while generating synergistic benefits. JKL is currently trading 
at an EV/EBITDA multiple of approximately 7.6x/7.0x/6.5x for FY2026E/FY2027E/FY2028E 
earnings. We maintain our BUY rating with a revised target price of Rs. 930, factoring in near-
term performance moderation while retaining confidence in the company’s medium-term 
growth visibility and margin improvement potential.

Key Risks
Slow demand in North, West and East India along with weak pricing affects profitability.

JK Lakshmi Cement Ltd
Capacity expansion remains intact

PRICE PERFORMANCE

(%) 1m 3m 6m 12m

Absolute -5.5 -11.6 -17.4 -11.9

Relative to 
Sensex -3.4 -11.7 -20.8 -18.6

Source: Mirae Asset Sharekhan Research, Bloomberg

COMPANY DETAILS

Market cap: Rs. 8,790 cr

52-week high/low: Rs. 1,021/661

NSE volume:  
(No of shares)

1.3 lakh

BSE code: 500380

NSE code: JKLAKSHMI

Free float:  
(No of shares)

6.5 cr

Source: NSE, BSE, Mirae Asset Sharekhan Research

STOCK UPDATE

Result Update - Q3FY2026

SECTOR

Cement

Stock Update

Reco/View: BUY CMP: Rs. 747 Price Target: Rs. 930

Valuation Rs cr
Particulars FY24 FY25 FY26E FY27E FY28E
Revenue 6,320 6,193 6,814 7,655 8,583
OPM (%) 13.7 14.0 16.6 17.4 17.9
Adjusted PAT 424 283 458 592 653
y-o-y growth (%) 28 -33 62 29 10
Adjusted EPS (Rs.) 36.1 27.0 38.9 50.3 55.5
P/E (x) 20.7 27.6 19.2 14.8 13.5
P/B (x) 2.9 2.6 2.3 2.1 1.8
EV/EBITDA (x) 9.1 9.4 7.6 7.0 6.5
RoNW (%) 14.6 9.8 12.8 14.8 14.4
RoCE (%) 12.4 9.9 11.9 12.0 11.3

Source: Company; Mirae Asset Sharekhan estimates

PRICE CHART

Source: NSE, BSE, Mirae Asset Sharekhan Research

SHAREHOLDING (%)

Promoters 45.1

FII 12.4

DII 23.2

Others 19.4
Source: NSE, BSE, Mirae Asset Sharekhan Research
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Concall highlights

	• Trade channel’s share declined to 49% in Q3 FY26 (vs. 53% in Q2 FY26 and 57% in Q1 FY26), driven by higher non-trade sales 
post Surat commissioning.

	• Capex: 9M FY26 at ~Rs. 250 crore; FY26 at Rs. 650–700 crore; FY27 at Rs. 1,600–1,700 crore.

	• Non-cement revenue: This stood at Rs. 147 crore (RMC: Rs. 67 crore; AAC blocks: Rs. 56 crore) with ~4% operating margin.

	• Railway siding at Durg commissioned at a cost of Rs. 325 crore, funded via Rs. 225 crore debt and balance through internal 
accruals.

	• Capacity utilisation stood at 67% in Q3 FY26 (vs. 65% in Q2 FY26 and 68% in Q1 FY26).

	• Premium mix stood at 26%, blended cement share stable at 62% QoQ.

	• Fuel cost increased to Rs. 1.56/kcal (vs. Rs. 1.54 in Q2), while lead distance improved to 380 km (from 395 km).

	• Renewable energy consumption increased to 48% (vs. 46% in Q2).

	• Net debt/equity remained comfortable at 0.36x.

	• Trade prices were largely stable, while non-trade prices corrected >10% in certain regions, impacting blended realisations.

	• Petcoke prices continue to rise and are expected to remain a near-term cost headwind.

Results Rs cr
Particulars Q3FY26 Q3FY25 % YoY Q2FY26 % QoQ
Net Sales 1588.4 1496.8 6.1 1531.8 3.7
Total Expenditure 1382.4 1295.0 6.8 1323.6 4.4
Operating profits 206.0 201.9 2.1 208.1 -1.0
Other Income 29.1 10.9 166.2 24.7 17.8
EBIDTA 235.1 212.8 10.5 232.9 1.0
Interest 55.0 45.3 21.4 50.5 8.8
PBDT 180.2 167.5 7.6 182.3 -1.2
Depreciation 85.1 76.2 11.7 77.4 10.0
PBT 95.1 91.3 4.1 105.0 -9.4
Tax 17.9 13.0 37.2 22.6 -21.1
Extraordinary items -19.1 0.0 NA 0.0 NA
Reported Profit After Tax 58.1 78.3 -25.8 82.3 -29.4
Adjusted PAT 77.2 78.3 -1.4 82.3 -6.2
EPS 6.6 6.7 -1.4 7.0 -6.2
Margins BPS BPS
OPMs 13.0 13.5 (52) 13.6 (62)
PAT 4.9 5.2 (37) 5.4 (51)

Source: Company; Mirae Asset Sharekhan Research
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Additional Data

Key management personnel 
Name Designation
Vinita Singhania Chairman & MD
Shri Arun Kumar Shukla President and Director
S. A. Bidkar Chief Financial Officer

Source: Company Website

Mirae Asset Sharekhan Limited, its analyst or dependant(s) of the analyst might be holding or having a position in the companies mentioned in the article.

Top 10 shareholders
Sr. No. Holder Name Holding (%)

1 Bangal & Assam co 42.04
2 HDFC Asset Mgmt 4.59
3 Axis Asset Mgmt 3.46
4 Goldman Sacs Group 2.78
5 Goldman Sachs India Pvt 2.70
6 Invesco Asset Mgmt 2.34
7 Vanguard Group 2.10
8 ICICI Prudential Asset Mgmt 1.80
9 Franklin Re Inc 1.76

10 Canara Robeco Asset Mgmt 1.55
Source: Bloomberg
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