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Oil at a Crossroads: Diplomacy, Deployment, and the Hormuz Gambit

Commodity Idea

WTI Crude — Initiate Buy at $88.58 | Target: $105 | March 25, 2026
MCX Crude April - Buy Rs 8358

Summary

+ Geopolitical escalation risk is underpriced: U.S.-Iran diplomacy appears tactical rather than de
escalatory, with significant U.S. force deployments suggesting high risk of sudden Gulf conflict and
sharp oil price spikes.

+ Iran unlikely to agree to US 15-points negotiation term, thus war is expected to get prolonged

+ Supply shock is structural and severe: GCC output curtailments of ~8-10 mb/d, driven by logistical
and storage constraints,

+ Elevated crack spreads confirm extreme tightness, OPEC+ provides downside support near
$84-85, and multiple catalysts point to an upside target of $105 in the near term.

Our bull case rests on four structural pillars:

Geopolitical detonator. US President Trump’s 15-point diplomatic proposal to Iran is assessed as a pre-
kinetic posture — a procedural step that creates the appearance of a negotiation, while Delta Force and Navy
SEAL assets have reportedly been staged in the region over the weekend. History shows that Gulf military
escalations trigger instantaneous $6-12/bbl spikes. The market is not pricing this risk adequately at $88.58.

The Trump administration delivered a 15-point ceasefire framework to Tehran via Pakistani
intermediaries this week — a diplomatic overture that surprised Israeli officials and rattled a market
already reeling from the most severe oil supply disruption since the 1970s. The US’s plan is real, but its
significance may be less about peace and more about positioning. With the Pentagon simultaneously
deploying 1,000 troops from the 82nd Airborne and two Marine Expeditionary Units — adding 5,000
Marines to the 50,000 American personnel already in the region.

GCC supply curtailment is structural, not cyclical. The GCC supply shock is not an abstraction. The IEA
estimates crude oil production has been curtailed by at least 8 mbpd — with condensates and NGLs adding
another 2 mbpd — as storage fills faster than export routes can clear. That is a supply hole roughly equal
to Russia's entire output. Even in a swift ceasefire, restarting production, clearing insurance markets and
normalising tanker flows will take weeks. The “supply lost” is not recoverable on a short timeline.

Refinery capacity shock — A forgotten catalyst - Strikes on Russian refineries at Saratov, Ryazan, and
Tuapse, combined with damage to Aden and reduced throughput at Yanbu, have taken roughly 1.1 mbpd of
distillation offline. This is driving product scarcity independent of crude supply dynamics — refiners compete
for available barrels, creating a price floor from the demand side.

Crack spreads confirm tight physical supply: The 3-2-1 crack spread has climbed to ~$52/bbl, a 72%
premium to the 5-year average of $26/bbl. High crack margins both validate the product supply squeeze and
sustain crude demand pull well above $90/bbl.
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Ground operation risk: The possibility of a US ground operation, reports confirm Delta Force and Navy SEAL
elements have been staging near Iranian military installations. The 82nd Airborne — trained specifically to
parachute into contested territory and seize airfields — does not deploy for embassy security. Media reports
suggest the deployment of 3,000 such soldiers. A targeted ground raid on IRGC command nodes or nuclear
facilities near the coast could theoretically compress the war’s timeline — but it would also risk a retaliatory
strike on Gulf energy infrastructure that could push Brent crude prices beyond the 2008 record high of $147.

Commodity Idea

Iran’s partial goodwill gesture — permitting “non-hostile vessels” through Hormuz — arrived hours after
the ceasefire plan was submitted. Trump called it “a very big present.” Markets read it as a signal. We read
it as a tactical pause, not a structural shift. Tehran has denied formal negotiations, Iranian parliament has
vowed to continue fighting, and the IRGC has a documented history of escalating precisely when diplomatic
language softens.

Short-term verdict: OPEC+ provides a credible downside backstop at $84-85/bbl. With multiple catalysts
capable of triggering the move independently, the asymmetry strongly favours the long. We target $105
within two weeks.

Read our detailed reports to know more on crude oil dynamics -
1. Geopolitics to keep Crude Oil on the Boil
2. Arc Commodity - Hormuz Ablaze: Crisis Deepens

3. Qil, robust Dollar to dim metals’ shine in near term
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it is addressed to. This Report may contain confidential and/or privileged material and is not for any type of circulation, and any review, retransmission, or any
other use is strictly prohibited unless specifically permitted by Mirae Asset Sharekhan. This Report is subject to change without prior notice.

Recommendation in reports is based on technical and derivatives analysis and based on studying charts of a stock's price movement, trading volume, and
outstanding positions, as opposed to focusing on a company’s fundamentals and as such, may not match with a report on a company’s fundamentals. However,
this would only apply to information/ documents focused on technical and derivatives research and shall not apply to reports/ documents/ information focused
on fundamental research.

This Report does not constitute an offer to sell or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction.
Though disseminated to all customers who are due to receive the same without discrimination, not all customers may receive this report at the same time. Mirae
Asset Sharekhan will not treat recipients as customers only by virtue of their receiving this Report.

The information contained herein is obtained from publicly available data or other sources believed to be reliable, and Mirae Asset Sharekhan has not
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the information herein on a reasonable basis, Mirae Asset Sharekhan, its subsidiaries and associated companies, their directors, and employees (“Affiliates”)
are under no obligation to update or keep the information current. Also, there may be regulatory, compliance, or other reasons that may prevent Mirae Asset
Sharekhan and its affiliates from doing so. This Report is prepared for assistance only and is not intended to be and must not alone be taken as the basis for
an investment decision. Recipients of this Report should also be aware that past performance is not necessarily a guide to future performance, and the value
of investments can go down as well. The user assumes the entire risk of any use made of this information. Each recipient of this Report should make such
investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this Report (including
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expressed may not be suitable for all investors. We do not undertake to advise you as to any change of our views. Affiliates of, and/ or other individual analysts
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information presented in this Report. The reports may reflect different assumptions, views and analytical methods of the analysts who prepared them. Mirae
Asset Sharekhan may make investment or other decisions that are inconsistent with the opinions and views expressed in this Report. The views and opinions
expressed in this Report may vary from or contradict with the report, views, estimates, rating, and target price if any provided/ issued by entity(ies) within or
outside the group or other team(s) within Mirae Asset Sharekhan basis various factors including but not limited to rating criteria, valuation methodologies,
assumptions, accounting methodologies, etc.
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or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Mirae Asset Sharekhan
and affiliates to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all
jurisdictions or to a certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe
such restrictions.

The analyst certifies that the analyst might have dealt or traded directly or indirectly in the securities of the company and that all the views expressed in this
Report accurately reflect his or her personal views about the subject company or companies and its or their securities. The analyst and Mirae Asset Sharekhan
further certifies that either he or his relatives or Mirae Asset Sharekhan or their associates might have direct or indirect financial interest or might have actual
or beneficial ownership of 1% or more in the securities of the company at the end of the month immediately preceding the date of publication of the Report.
The analyst and Mirae Asset Sharekhan encourage independence in research report/ material preparation and strive to minimize conflict in the preparation of
the research report. The analyst and Mirae Asset Sharekhan and their associates have not served as officers, directors or employees of the subject company.
The analyst and Mirae Asset Sharekhan or its associates may have managed or co-managed the public offerings of the company. Mirae Asset Sharekhan, or its
associates, or analysts may have received compensation for investment banking, merchant banking, brokerage services or received compensation for products
or services other than investment banking, merchant banking or brokerage services from the subject company or from a third party in the past twelve months
in connection with the Report, or received any other compensation or benefits from the subject company or other third party in connection with this Report.
Mirae Asset Sharekhan or its associates have not been debarred/ suspended by the Securities and Exchange Board of India (“SEBI") or any other regulatory
authority for accessing/ dealing in securities market. Mirae Asset Sharekhan or its associates or research analyst or his/her relatives may have financial interest
or any other material conflict of interest in the subject company of this research report at the time of publication of the research report or at the time of public
appearance. Further, please note that Mirae Asset Sharekhan or its research analysts or their associate(s) have not used artificial intelligence tools in providing
research services.

Either Mirae Asset Sharekhan or its Affiliates or its directors or employees/representatives/clients or their relatives may have position(s), make market, act as
principal or engage in transactions of purchase or sell of securities, from time to time or may be materially interested in any of the securities of the subject
company or related securities referred to in this Report and they may have used the information set forth herein before publication. Mirae Asset Sharekhan may
from time to time solicit from, or perform investment banking or other services for, any company mentioned herein. Without limiting any of the foregoing, in
no event shall Mirae Asset Sharekhan, any of its affiliates or any third party involved in, or related to, computing or compiling the information have any liability
for any damages of any kind.

Forward-looking statements (if any) are provided to allow potential investors the opportunity to understand management's beliefs and opinions in respect of the
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