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Quick Snapshot
	• Cement stocks in our coverage clocked revenue growth of 16.6% y-o-y, as 

volumes grew 18% y-o-y volume, while realisations fell by 0.2% y-o-y. UltraTech 
realisation fell highest by 4.1% y-o-y.

	• EBITDA per tonne fell 1.4% y-o-y though per tonne costs had also fallen, as 
lower realisations amid price corrections in certain regions offset the benefits 
of cost efficiencies.

	• Cement prices have started rising from January alongside a pick-up in demand. 
Industry demand is expected to grow 7–8% in FY26, with most leading companies 
likely to outperform the industry growth rate.

	• Preferred Pick - Ultratech Cement, Grasim Industries.

Volumes - Major players clocked healthy numbers, with volume growth exceeding 
the industry average of 6–7%. Shree Cement’s relatively weaker growth as 
management is focusing on value over volume as it narrows the pricing gap with 
key competitors.

Realisations - Realizations showed mixed trends. Cement prices corrected, 
particularly in the South and East and some companies reported a higher share 
of non-trade sales, where prices also declined. Prices remained weak during 
October–November but improved toward December, as demand recovered. Overall, 
realisations fell or showed only marginally improved for most companies

Profitability: Despite rising fuel costs, most companies managed to maintain 
overall cost per tonne at flat to marginally lower levels through operational 
efficiency measures. UltraTech achieved the highest cost reduction, with cost per 
tonne declining 6% y-o-y.  Due to mixed realizations and cost trends, EBITDA per 
tonne performance also varied across companies.

Outlook and Valuation

Management commentaries indicate potential upward pressure on costs from a 
weak rupee, rising petcoke prices and higher labour expenses. However, companies 
expect to mitigate these pressures through increased use of alternative fuels and 
raw materials, along with passing on cost increases through price hikes supported 
by improving demand. Since January, cement prices and demand trends have 
improved, driven by higher infrastructure spending and stronger construction 
activity. Price increases are becoming visible across both trade and non-trade 
segments in several regions. Q4 is expected to be stronger than Q3, with industry 
demand projected to grow 7–8%, while leading companies are likely to continue 
outperforming with double-digit volume growth. Cost reduction initiatives and 
ongoing capacity expansion plans remain intact, supporting a positive medium-
term outlook for the sector.

Key Risks

Macroeconomic weakness would lower estimates and valuation multiples of 
companies.

Leaders: Ultratech cement

Laggards: Shree Cement, The Ramco Cements

Preferred Picks: UltraTech, Grasim Industries
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Weak Q3 pricing impacted realizations, while volumes remained good

SECTOR UPDATE

Q3FY2026 Results Review

SECTOR

Cement

SECTOR VIEW

Positive

PRICE CHART

Source: NSE, BSE, Mirae Asset Sharekhan Research

Coverage universe

Company CMP 
(Rs) Reco. PT (Rs)

UltraTech 
Cement 12,669 Buy 14,800

Grasim 
Industries 2,865 Buy 3,424

Dalmia Bharat 2,070 Buy 2,550
JK Lakshmi 
Cement 714 Buy 930

Source: Company; Mirae Asset Sharekhan Research
UR - Under Review
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Mirae Asset Sharekhan Limited, its analyst or dependant(s) of the analyst might be holding or having a position in the companies mentioned in the article.

Q3FY26 result snapshot Rs cr

Particulars
Sales (Rs cr) OPM (%) PAT (Rs cr)

Q3 
FY26

Q3 
FY25

Y-o-Y  
%

Q-o-Q 
%

Q3 
FY26

Q3 
FY25

Y-o-Y  
%

Q-o-Q 
%

Q3 
FY26

Q3 
FY25

Y-o-Y  
%

Q-o-Q 
%

Grasim 10,432 8,120 28.5 8.5 4.6 3.3 126 78 -127 -169 -24.8 -115.8
Ultratech 21,830 17,779 22.8 11.3 17.9 16.3 165 215 1815 1359 33.5 47.3
Shree Cement 4,416 4,235 4.3 2.6 19.5 22.3 -286 -30 279 229 21.4 0.5
The Ramco Cement 2,101 1,977 6.3 -6.0 13.4 14.1 -77 -395 866 654 32.3 na
JK Lakshmi 1,588 1,497 6.1 3.7 13.0 13.5 -52 -62 77 78 -1.4 -6.2
Dalmia Bharat 3,506 3,181 10.2 2.6 17.2 16.1 111 -320 154 61 152.5 -34.7
Total (ex Grasim) 33,442 28,669 16.6 7.6 17.5 16.9 67.7 69.5 3190 2382 33.9 67.8

Source: Company; Mirae Asset Sharekhan Research

Valuations Rs cr

Particulars Reco
Price 

target 
(Rs.)

CMP 
(Rs.)

EV/EBITDA (x) P/E (x)

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E

UltraTech Cement  Buy 14,800 12,669 31.9 22.2 18.2 14.7 62.7 42.5 31.9 24.1
Grasim Industries  Buy 3,424 2,865 151.8 99.6 68.1 53.3 530.8 369.5 214.4 150.9
Dalmia Bharat  Buy 2,550 2,070 16.8 13.8 12.3 11.1 59.2 36.6 33.0 31.3
JK Lakshmi Cement  Buy 930 714 9.1 7.3 6.8 6.3 26.7 18.5 14.3 13.0

Source: Company; Mirae Asset Sharekhan Research; UR – Under Review

Cost/tn
Particulars Q3FY26 Q3FY25 YoY QoQ
Ultratech 4608.8 4900.9 -6.0 -5.5
Shree Cement 3975.1 3750.2 6.0 -8.9
The Ramco Cement 4109.8 3965.3 3.6 -2.1
JK Lakshmi 4213.3 4272.4 -1.4 -9.5
Dalmia Bharat 3978.1 3985.1 -0.2 0.9
Total 20885.1 20873.9 0.1 -5.3

Source: Company; Mirae Asset Sharekhan Research

Mixed operating performance

Particulars
Volume (mnt) Realisation (Rs/tn) EBITDA (Rs/tn)

Q3 
FY26

Q3 
FY25

Y-o-Y  
%

Q-o-Q 
%

Q3 
FY26

Q3 
FY25

Y-o-Y  
%

Q-o-Q 
%

Q3 
FY26

Q3 
FY25

Y-o-Y  
%

Q-o-Q 
%

Ultratech 38.9 30.4 28.0 14.8 5616 5854 -4.1 -3.0 1007 953 5.7 10.2
Shree Cement 8.9 8.8 2.0 13.2 4937 4830 2.2 -9.3 962 1079 -10.9 -10.7
The Ramco Cement 4.4 4.3 3.5 0.7 4744 4618 2.7 -6.6 634 653 -2.9 -27.9
JK Lakshmi 3.3 3.0 8.2 15.4 4841 4938 -2.0 -10.1 628 666 -5.7 -14.2
Dalmia Bharat 7.3 6.7 9.0 5.8 4803 4748 1.2 -3.0 825 763 8.1 -18.2
Total 62.8 53.2 18.2 12.4 24941 24988 -0.2 -6.4 4056 4114 -1.4 -12.0

Source: Company; Mirae Asset Sharekhan Research
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